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GovTech encourages  
cross-agency collaboration, 
innovation, and creativity. It’s the 
recognition that if we’re going to 
tackle these challenges, we need 
to think differently.

        

Dr. Ganesh Nana
Chair of the Productivity Commission  
and GovTech Ambassador

It’s inspiring to see the work 
that comes out of these pro-
grammes that create real 
meaningful change for gov-
ernment organisations and 
also the people they serve. 
It’s the kind of approach 
that we need in a modern, 
adaptive public service.

        

Hon David Clark
Minister of the Digital Economy 
and Communications

THE GOVTECH ACCELERATOR 
IS A HIGHLY EFFECTIVE 
AND PROVEN MODEL FOR 
GOVERNMENT ORGANISATIONS 
TO TACKLE SOME OF THE MOST 
URGENT CHALLENGES. 

The accelerator is a 13-week 
innovation programme that takes 
place annually. It takes projects and 
staff from government agencies  
who are tackling problems and 
applies innovation methodologies  
to create solutions that work.  
The accelerator targets root cause 
problems, facilitates collaboration, 
and upskills participants – driving 
better outcomes for Aotearoa. 

GOVTECH 
ACCELERATOR 
2021
Our 2021 accelerator saw eight  
teams committed to creating a more 
socially, culturally, environmentally, 
and economically sustainable 
Aotearoa. The final showcase at 
Parliament was an opportunity for  
the teams to demo and share their  
citizen-centric solutions developed 
over the three-month accelerator  
with the ecosystem and community. 
The event, which was hosted by 
Hon David Clark, was attended 
by ministers, government officials, 
stakeholders, media, and the public. 
Experience it for yourself, watch our 
highlights video.

Watch the 2021 GovTech Accelerator Highlights

https://www.beehive.govt.nz/minister/biography/david-clark
https://www.youtube.com/watch?v=jNrRhsVKZg8
https://www.youtube.com/watch?v=0__sDY2ePwU
https://www.youtube.com/watch?v=0__sDY2ePwU
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38
DIFFERENT  
PROJECTS  

180
Contaminated sites located  

using an AI tool.

1
New community currency launched 

to support community wellbeing.

$26M
Annual economic benefit can  
be created by easy access to  

LiDAR data.

160,000
Data points created based on 
the innovative capability of ten 

government organisations.

155
DIRECT  

PARTICIPANTS

82+
GOVERNMENT STAFF 

HAVE PARTICIPATED IN 
GOVTECH

With addition to interviews, stakeholder groups,  
and senior leadership involvement in every project. 

WE’VE WORKED WITH

10
LOCAL  

GOVERNMENT 
BODIES

19
CENTRAL  

GOVERNMENT  
AGENCIES

20
NGOS AND  

BUSINESSES

Since 2018, we’ve worked with…

25 
PROJECTS ARE  
STILL ACTIVE*

*Still active after two years, 
 or successfully completed

19 
PROJECTS  
FUNDED

13
PROJECTS CROSS 

AGENCY

WHO’S BEEN 
INVOLVED? 

THE IMPACT
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Calm the Farm
Climate Change
Conservation Education
Contaminated Land Information
RMA Digital Transformation
Sustainable Supply Chains
Water that Counts

Accessibility
Community Connect
Engaging in a Smart City
Grey’s Ave
Ira
Manaaki Tairāwhiti
Manawa
One Wellington
Procurement for Impact
Sustainable Supply Chains
Swell
The Wellbeing Protocol
Unlocked
Youth Voices

Arrive
Calm the Farm
Community Connect
Elevation Aotearoa
Engaging in a Smart City
Grey’s Ave
Manaaki Tairāwhiti
Manawa
Marama
One Wellington
Safer Sooner
Stride
Sustainable Supply Chains
The Wellbeing Protocol
Unlocked
Water that Counts
WCC Accessibility

Arrive
EARS
Elevation Aotearoa
Sustainable Supply Chains

Arrive
Calm the Farm
Contaminated Land Info 
Squawk Squad
Sustainable Supply Chains
Think Kaka
Water that Counts

Calm the Farm
Climate Change
Conservation Education
Contaminated Land Information
EARS
Elevation Aotearoa
RMA Digital Transformation
Squawk Squad
Sustainable Supply Chains
Think Kaka

Engaging in a smart city
Innovation Barometer
Ira
Manaaki Tairāwhiti
Manawa
Marama
My Info. My way. 
Procurement for Impact
Resilience Aotearoa
RMA Digital Transformation
Safer Sooner
Stride
Supersmooth
The Risk Calculators
TrackDem
Youth Voices

Innovation Barometer
Procurement for Impact
Sustainable Supply Chains

PAST PROJECTS AND THEIR ALIGNMENT TO THE UNITED 
NATION’S SUSTAINABLE DEVELOPMENT GOALS

Manaaki Tairāwhiti
Safer Sooner 

Spring 
Manawa 

Grey’s Ave

Grey’s Ave
Manawa

Safer Sooner
Stride
Swell

The Wellbeing Protocol
WCC Accessibility

Community Connect
Conservation Education

Elevation Aotearoa
Squawk Squad

Safer Sooner
Stride

Taiwan Water Leakage Detection
Think Kaka

Water that Counts

Elevation Aotearoa
Experts on Demand

Sustainable Supply Chains

Community Connect
Experts on Demand

Procurement for Impact
Resilience Aotearoa

Sustainable Supply Chains
Taiwan Water Leakage Detection
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THE IMPORTANCE 
OF PUBLIC SECTOR 
INNOVATION
GovTech is part of Creative HQ,  
an organisation working to support 
the smart people in government, 
because we believe entrepreneurs 
and intrapreneurs are everywhere. 
We work with public servants across 
central, local and international 
governments who want to take a  
new approach to problem-solving.  
We believe in immersive learning 
through doing to create a culture 
within government that empowers 
public servants to innovate. 

WHAT MAKES  
GOVTECH UNIQUE?
Too often decisions are made with 
little knowledge and experience of 
the problem that a solution seeks  
to solve. 

We undertake desktop research, 
write a business case, get funding, 
implement it, and then often end up 
with a solution – which could be a 
product, policy or service – that does 
not meet the needs of the end-user. 
When solutions don’t work it is often 
the result of two problems:

• There is little understanding or 
empathy built with those who 
are affected by the problem or 
system.

• There is little experimentation, 
iteration, and validation 
undertaken to ensure the  
solution achieves the desired 
outcomes before it’s initiated.

The accelerator takes government 
projects and staff through a proven 
innovation process to solve  
complex and often systemic 
challenges by putting people at  
the centre of public sector  
problem-solving – building 
knowledge of and empathy with 
those who experience the problem 
first hand. 

AOTEAROA, A GLOBAL 
LEADER IN PUBLIC SECTOR 
INNOVATION
We have a unique opportunity to  
accelerate public sector innovation 
in Aotearoa. Our public sector has 
embraced innovation as essential 
to navigate complex problems. 
Because of this, New Zealand 
has been recognised as a global 
leader of public sector innovation, 
acknowledging we must look beyond 
traditional methods of solving 
problems to ‘deliver the outcomes 
Aotearoa needs’. 

Opportunities 
like GovTech 
are so 
important 
for the public 
sector.

        

Sir Bill English
Former Prime Minister  
of Aotearoa

GovTech is solving the problem 
from the point of view of the 
customer, the person who is using 
a government service and that is 
admirable of the public service.

        

Sir Bill English
Former Prime Minister of Aotearoa

Creative HQ and GovTech Accelerator 
support the government to solve  
the big challenges facing Aotearoa. 
Creative HQ is an owned subsidiary  
of WellingtonNZ. 

https://creativehq.co.nz/
https://www.youtube.com/watch?v=QuMJRdX15nA
https://www.wellingtonnz.com/
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VICTORIA 
UNIVERSITY OF 
WELLINGTON 
RESEARCH 

1
CONFIDENCE  
AND RESILIENCE
An improvement 
to their abilities in 
articulating ideas 
confidently, as well as 
a general increase in 
self-belief.

I now have an ability 
to think differently and 
be a bit more effective 
but it’s also about 
knowing that I can  
do it.

       

The accelerator  
built my momentum, 
confidence and  
self-belief.

       

A better understanding of 
what accelerators offer i 
ndividuals — confidence, 
adaptability, resilience and 
influencing (human capital 
growth) can help agencies 
use accelerators more  
effectively.

        

Ruth Fischer Smith
VUW Researcher

PARTICIPANTS GAIN CONFIDENCE, 
LEADERSHIP SKILLS, AND A 
CUSTOMER-FOCUSED MINDSET.

Research undertaken with Victoria 
University of Wellington (VUW) on 
the 2019 GovTech cohort, highlighted 
the accelerator as ‘a method for 
growing human capital/people’s 
skills – an organisation’s strength’. 
‘Accelerators can be used as part 
of agency’s talent development and 
retention, as well as long term  
agency culture change.’ 

The three key skills were developed 
through the accelerator were:
• Confidence and resilience.
• Leadership.
• Customer focus.

It really pushed me out of my comfort zone and 
I brought that back into my organisation. I feel a 
lot more confident doing things I’m not used to

        

2
LEADERSHIP
Skills gained in self-
awareness, honesty 
and understanding 
of team dynamics, 
negotiation ability, 
and improved critical 
thinking concerning 
product and solutions 
delivery.

A notable skill was 
co-leadership and 
collaboration which 
was an incredible 
learning curve that  
I’ve taken with me.

        

My communication 
really improved, I also 
gained leadership 
skills, resilience, 
problem-solving skills, 
negotiation skills, and I 
now think of myself as 
a more creative person.

        

https://www.wgtn.ac.nz/news/2018/04/govtech-accelerator-set-to-advance-public-sector-innovation
https://www.wgtn.ac.nz/news/2018/04/govtech-accelerator-set-to-advance-public-sector-innovation
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3
CUSTOMER FOCUS
Skills gained in design 
thinking, agile project 
management, service 
design, journey 
mapping, and problem 
validation. 

Having the opportunity to hear from the 
public and experience the problem from their 
perspective will fundamentally change the way  
I work as a public servant.

        

What I love about GovTech is 
that we’ve been able to send 
our staff through a process 
where they dedicate time to 
thinking about innovation that 
really makes a difference in our 
community.

        

Barbara Mckerrow
CE Wellington City Council

2018

2020

2021

2019
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CASE STUDIES
The following six case studies are from the last two years of the  
GovTech Accelerator. Projects have made rapid progress with  
genuine cross-agency collaborations in a supportive community  
environment with government staff growing their customer focused  
mindset through interviewing, testing and iterating.

The GovTech Accelerator gives the opportunity to work together across 
agencies. To work out what works what doesn’t, and to quickly solve 
problems. But also figuring out where further work is needed to enable 
us to tackle the really complex problems. 

Hon David Clark
Minister of the Digital Economy and Communications
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MANAAKI 
TAIRĀWHITI:
Enabling all whānau to flourish

PROBLEM
Aotearoa spends more than 50 billion dollars 
annually on social services that are designed to 
help everyone thrive. However, these services 
inadvertently create barriers. Over the last five 
years, Manaaki Tairāwhiti – an Iwi-led place-
based initiative – has spearheaded systemic 
change in the social services sector. The current 
tool used for collecting whānau needs is not fit 
for purpose and does not provide real-time data. 
 

SOLUTION
With the support of the GovTech Accelerator, the 
Manaaki Tairāwhiti team has developed Urungi. 
Urungi is a platform that captures whānau 
needs, as described by whānau and system 
barriers from a whanau perspective. Urungi 
will make the task of gathering information 
quick and easy for those on the front line. 
It uses a simple messaging application that 
aggregates this information into a dashboard, 
in real time, to inform leaders of areas requiring 
action/change for system improvement. 

The accelerator helped Manaaki 
Tairāwhiti and Te Manatū 
Whakahiato Ora the Ministry 
of Social Development (MSD) 
develop a prototype called 
Urungi, a user-centric tool to 
collect whānau-identified needs 
and evidence the performance 
of social services, to inform 
leaders where to invest. 

TESTING UPSKILLING COLLABORATION COST-SAVING INVESTMENT

MINISTRY OF SOCIAL DEVELOPMENT MANAAKI TAIRĀWHITI

2021

Want to find out more?
Watch the GovTech Demo Day pitch on YouTube

VALUE OF GOVTECH

COST-SAVING:
By experimenting, testing 
and validating a tool that 
does not require complex or 
expensive development, the 
team is able to significantly 
reduce costs incurred by 
creating a bespoke tool. 

TESTING, ITERATING 
AND VALIDATING A 
SOLUTION WITH USERS: 
The team utilised low-cost, 
effective methods of testing 
prototypes with front-line 
navigators. This allowed 
them to ensure Urungi  
is user-centric and  
fit-for-purpose.

INVESTMENT SECURED:
The project team secured 
funding from the The Digital 
Government Partnership 
Innovation Fund and 
was awarded the $50,000 
sponsor prize from the 
Westpac NZ Government 
Innovation Fund. 

UPSKILLING LOCAL 
TALENT:
This project brought together 
the Ministry of Social 
Development, Manaaki 
Tairāwhiti, a senior developer 
from Wellington and two 
graduate developers from 
Tairāwhiti, upskilling them 
to work on and maintain 
Urungi long term.

CROSS-AGENCY 
AND COMMUNITY 
COLLABORATION:
This was a joint project 
between the Ministry of 
Social Development and 
Manaaki Tairāwhiti who 
worked closely with their 
front-line navigators, iwi, 
government officials and 
community providers to 
successfully create a  
solution that works  
across the system. 

2021 AUGUST - 
NOVEMBER 
A team from Manaaki 
Tairāwhiti, Te Manatū 
Whakahiato Ora Ministry 
of Social Development and 
Creative HQ participate in 
the GovTech Accelerator. 

NOVEMBER
The team received  
funding from the Westpac 
NZ Government Innovation 
Fund and The Department 
of Internal Affairs Digital 
Government Innovation 
Fund.

2022 EARLY 2022
Development of the 
minimum viable product 
‘Urungi’ for testing with 
front-line navigators and 
decision-makers.

MID 2022
Continuing to refine, 
improve and test Urungi.

Urungi is a tool that 
communicates the 
experiences of whānau 
to social sector 
decision-makers in 
real-time, highlighting 
gaps and barriers 
put in place by the 
system as well as what 
whānau needs aren't 
being met.

        

Leslynne Jackson
Manaaki Tairāwhiti  
Programme Lead

http://www.manaakitairawhiti.nz/
http://www.manaakitairawhiti.nz/
https://www.digital.govt.nz/digital-government/innovation-fund/
https://www.digital.govt.nz/digital-government/innovation-fund/
https://www.digital.govt.nz/digital-government/innovation-fund/
https://www.stuff.co.nz/pou-tiaki/126995506/initiative-creates-platform-to-highlight-barriers-some-whnau-experience-in-social-sector
https://www.stuff.co.nz/pou-tiaki/126995506/initiative-creates-platform-to-highlight-barriers-some-whnau-experience-in-social-sector
https://innovationfund.co.nz/
https://innovationfund.co.nz/
https://www.youtube.com/watch?v=4fbMhOBZfuc&t=1s
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PROBLEM
During an emergency, reliable geospatial data 
is a critical asset for a successful response. 
This crucial information isn’t always easy to 
find, analyse or take action. Responders often 
rely on personal contacts as information is 
uncoordinated and fragmented across different 
organisations and community response groups, 
creating uncertainty in decision making, 
duplication of effort and difficulty managing  
the response. 
 

SOLUTION
The creation of a standardised data catalogue 
‘CODEM’ that collates existing emergency 
datasets so that users can easily access them  
by searching the catalogue or pulling them  
from pre-bundled data collections.  
CODEM will reduce mid-response panic by 
maintaining the catalogue during peacetime 
so that during the next emergency, the 
geographic information needed can be accessed 
instantly. CODEM will ultimately include data 
on damages, vulnerable communities, critical 
infrastructure, road closures and welfare 
centre locations all from a single web portal. 
CODEM will reduce risk to life and better 
place Aotearoa to plan, respond and recover 
from emergencies collectively as a nation. 

RESILIENCE 
AOTEAROA:
Improving Aotearoa’s response to  
emergencies and crises

COST-SAVING COLLABORATION COMMUNITY CAPABILITY CONNECTION

The accelerator helped 
Toitū Te Whenua 
Land Information 
New Zealand receive 
commitment from six 
key organisations and 
communities of practice 
to develop the proof of 
concept in 2022. 

 TOITŪ TE WHENUA LAND INFORMATION NEW ZEALAND  NATIONAL EMERGENCY MANAGEMENT AGENCY

2021

COST-SAVING:
Previous solutions have  
been developed by 
individual organisations 
during emergencies, 
resulting in duplication 
of effort and resources. 
The accelerator brought 
together key stakeholders 
in emergency management 
to design a solution that 
reflects the needs of all. 

CROSS-AGENCY 
COLLABORATION:
The project team has 
received commitment from 
key organisations to continue 
to work collaboratively for a 
further six months as they 
develop a proof of concept. 

CONNECTION TO 
EXPERTS:
Access to agile design 
experts and experienced 
political decision makers 
enabled the team to achieve 
a successful outcome. 
 
 

COMMUNITY ACCESS:
The project team has 
received commitment from 
key organisations to continue 
to work collaboratively over 
the next 6-months as they 
develop a proof of concept. 

VALUE OF GOVTECH

2021 A team from Toitu Te 
Whenua Land Information 
New Zealand participated 
in the GovTech Accelerator, 
validating their solution and 
receiving commitment from 
six key organisations to 
continue the work over the 
next six months to deliver a 
proof of concept. 

2022 EARLY 2022
A Working Group from 
partner organisations has 
been established to help 
build the proof-of-concept 
solutions. Further discovery 
interviews with hapū and 
Iwi groups are underway 
and three recent events are 
being used as deep-dive 
case studies to help refine 
requirements and identify 
demonstrable benefits.

Want to find out more?
Watch the GovTech Demo Day pitch on YouTube

CAPABILITY BUILDING:
Coaching and upskilling 
enabled the team to and 
take a user centered design 
approach to get to the root 
cause of the problem.

https://www.youtube.com/watch?v=O0edSGAUpkk
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PROBLEM
Conservation education in Aotearoa is  
fractured, uncoordinated and not equipped 
to upskill people to meet New Zealand’s 
conservation objectives. Those who participate 
in conservation education find it hard to access 
and inflexible. Further to this matauranga 
Māori is a valuable source of knowledge for 
understanding our environment but is often 
excluded from conservation education.  
An approach dominated by western science 
results in missed conservation opportunities  
and ignores an opportunity to work in 
partnership with Māori to look after our whenua. 

SOLUTION
A future-focused Conservation Academy 
underpinned by matauranga Māori that is 
designed to make conservation education 
accessible and adaptive to those wanting to 
upskill. The academy concept includes a  
learning directory to discover opportunities, 
development of a qualification framework that 
will enable casual place-based learning, right 
through to an apprenticeship in conservation.

REIMAGINING 
CONSERVATION 
EDUCATION:
Future-focused conservation education 
underpinned by matauranga Māori

PILOT COLLABORATION CASE DEVELOPMENT PROFESSIONAL DEVELOPMENT

DEPARTMENT OF CONSERVATION NELSON MARLBOROUGH INSTITUTE OF TECHNOLOGY TE PŪKENGA

2021

2021 A team from Te Papa 
Atawhai Department of 
Conservation and  
Te Whare Wānanga o Te 
Tauihu o Te Waka a Māui 
Nelson Marlborough 
Institute of Technology 
participated in the GovTech 
Accelerator, validating the 
need for their solution and 
leadership buy-in to start 
three pilots to further the 
Conservation Academy.

2022 An online learning directory 
for one region planned to 
go live.

Four Iwi-led short courses 
for anyone in the Taranaki 
region to go live.

Work to align an 
existing Department of 
Conservation cadetship  
to a new qualification 
in Māori environmental 
practices begins.

VALUE OF GOVTECH

PILOT DESIGN:
The programme supported 
the team to develop and get 
leadership support, for three 
pilots to further validate the 
conservation academy. 

BUSINESS CASE 
DEVELOPMENTS:
Engaging with specialist 
coaches helped to create 
a compelling business 
case for the three pilots.

CROSS-AGENCY 
COLLABORATION:
Department of Conservation 
and Te Pūkenga signed 
a MOU to support the 
Academy, as well as invite 
regional council and 
others to join them.

PROFESSIONAL 
DEVELOPMENT:
Team members developed 
skills they were able to take 
back to their organisations 
for future projects.

Want to find out more?
Watch the GovTech Demo Day pitch on YouTube

The accelerator helped the 
Reimagining Conservation Education 
team establish three pilots to 
further validate how establishing 
a Conservation Academy can grow 
conservation capability development 
in Aotearoa.

https://www.youtube.com/watch?v=sE8UIRndf_I
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PROBLEM
By 2023, LiDAR would have been captured  
for 80% of Aotearoa. If we don’t actively 
work to enable easy access to this free 
dataset, New Zealand won’t realise the 
potential $38m annual economic benefit.

SOLUTION
A digital platform and partnership between 
central and local government that ensures 
people can access and use LiDAR data,  
including links to download the data,  
educational resources, offerings, case  
studies and a place to connect with local  
experts and other LiDAR users.

ELEVATION 
AOTEAROA:
Easy access to LiDAR data to improve regional 
economic, social, and environmental outcomes  

CAPABILITY INSIGHTS PROGRESSION DIVERSE SKILL SETS COLLABORATION

The accelerator helped 
Toitū Te Whenua Land 
Information New 
Zealand and regional 
partners work together 
to accelerate progress, 
grow organisational 
capability and have the 
evidence to know they’re 
on the right track. 

2020

TOITŪ TE WHENUA LAND INFORMATION NEW ZEALAND

2020 SEPTEMBER 
A team with skills in UX 
design, learning design, 
LiDAR and regional council 
came together as part of 
the GovTech Accelerator.

DECEMBER
One team member moved 
to Toitū Te Whenua 
Land Information New 
Zealand to continue the 
work alongside the team 
member from the Bay of 
Plenty Regional Council.

2021 EARLY 2021
Building central repository 
using existing geospatial 
software.

EARLY 2021
Agreement to develop case 
studies in partnership with 
Scion and Landcare

MARCH
All the relevant 
stakeholders came together 
to discuss partnerships, the 
work plan and agree to the 
Terms of Reference. 

2022 Private sector promotes 
access to the public 
data in novel ways (see 
Eagle Technology Lidar 
Competition) 

2022 Work continues to extend 
LiDAR concept to all 
elevation data, such as 
bathymetry and aerial 
photogrammetry. 
 This framework could 
also be extended to other 
datasets, not just elevation.

VALUE OF GOVTECH

DIVERSE TEAM SKILL 
SETS:
Up-front work to get the 
right team members led 
to bringing together a UX 
designer, learning designer, 
LiDAR expert and someone 
with a regional council 
lens. This meant the team 
had the diversity of skills 
and experience needed 
for a successful project. 

ORGANISATIONAL 
CAPABILITY: 
Within their organisations, 
the team have catalysed 
the mindset shift to root 
cause problem discovery 
and working closely with 
customers, instead of 
jumping to a solution.  
They’re also questioning 
the report-writing default, 
instead, taking a more agile 
approach and questioning 
‘could a decision be made 
through a conversation if the 
right people are in the room?’ 
Land Information NZ is 
embracing this mindset shift. 

CROSS AGENCY 
COLLABORATION:
Land Information NZ and 
regional partners were 
able to work together on 
even footing, with both 
deeply invested in the 
outcome. Having this 
buy-in has supported the 
acceleration of progress 
and solution development. 
 

USER INSIGHTS AS 
EVIDENCE:
The user interview data 
supports ‘the why’ and 
justifies their approach 
as they interviewed over 
40 relevant parties.

REMOVAL FROM BAU 
ACCELERATES PROGRESS:
It’s a luxury in government 
to be able to focus on one 
project. By participating 
full time within a fixed 
time frame removed from 
BAU, the team were able 
to accelerate progress 
beyond what would be 
possible internally. 

Want to find out more?
Watch the GovTech Demo Day pitch on YouTube

https://www.linz.govt.nz/data/linz-data/elevation-data
https://www.linz.govt.nz/data/linz-data/elevation-data
https://www.eagle.co.nz/nz-lidar-competition
https://www.eagle.co.nz/nz-lidar-competition
https://www.eagle.co.nz/nz-lidar-competition
https://www.youtube.com/watch?v=ETDlreimYt0&list=PLAZezGcGcCycMtziYqfgEx39Vo3rSDtGR&index=34
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PROBLEM
Single-site support housing, 
similar to the proposed 
development at Kāinga Ora’s 
Greys Ave site, has been 
successfully implemented 
overseas at scale, however, 
this concept will be a first for 
Aotearoa. Kāinga Ora needed 
to embrace new approaches  
to ensure they build a 
thriving and connected 
community at Greys Ave.

SOLUTION
A framework and a digital 
platform that incentivises 
community engagement 
using time banking and 
virtual token currency to 
activate communal spaces. 
This provides an opportunity 
for the whole community to 
contribute and use their skills.

2020 MAY - JULY 
GovTech Accelerator 
project scoping and team 
formation.

NOVEMBER
Investment approved for 
three of the accelerator 
team members to continue 
full time on the project. 

2021 FEBURARY
The team started 
operationalising the 
solution with recruitment 
underway to expand the 
team to eight people.

JUNE - DECEMBER
Platform trial period on two 
sites across Auckland.

2022 EARLY 2022
Business case development 
and design to secure 
investment for roll out at 
the first location with the 
view to expand to other 
sites if successful.

AUGUST
Greys Ave complex finished. 
Platform launched in the 
community.

GREYS AVE:
Creating inclusive, connected and  
thriving communities

The accelerator programme helped Kāinga Ora 
create a user-centric solution, which in turn 
secured investment from senior leadership.  
The programme helped save time, money  
and resources when developing the solution,  
as well as enabling staff growth and  
professional development.

BUY-IN INVESTMENT DIVERSITY

2020

KĀINGA ORA

VALUE OF GOVTECH

THE PROCESS SAVES 
TIME:
All the data on the insights, 
impact and outcomes 
gathered through the 
problem discovery process 
were invaluable post-
programme for an additional 
needs analysis, which saved 
at least six to nine months.  
The storyboard and 
prototype, based on  
user feedback, also saved 
significant design and 
development time. 

LEADERSHIP BUY-IN: 
Demo Day was a valuable 
opportunity to get project 
visibility with Executive 
Leadership and Board 
members for buy-in. 
The event was also live 
streamed, allowing staff 
across the country to 
watch, generating interest 
across Kāinga Ora.

DIVERSE TEAM:
Up-front work to get the right 
team members, including a 
workshop and Creative HQ’s 
CH3 assessment tool, meant 
the team had the diversity of 
skills and experience needed.

PROFESSIONAL 
DEVELOPMENT:
Staff growth in new ways 
of working evident from 
the immersive learning 
style of the programme. 

ORGANISATIONAL 
DEVELOPMENT:
This project has been a 
catalyst for Kāinga Ora 
opening up to new ways of 
problem solving and coming 
up with solutions, which 
they have embedded in 
parts of the organisation.

INVESTMENT SECURED:
Senior leaders understood 
the insights and saw the 
value of the solution.  
This meant investment was 
approved for a growing 
team (including three from 
the accelerator team) to 
operationalise the solution.

Want to find out more?
Watch the GovTech Demo Day pitch on YouTube

https://www.youtube.com/watch?v=WqbpKSDltx4&list=PLAZezGcGcCycMtziYqfgEx39Vo3rSDtGR&index=35
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PROBLEM
Currently, decisions about how resources  
are allocated to support our communities lie 
with either the government or charities.  
This approach is often fragmented, inefficient 
and generally reinforces a top-down or ‘done to’ 
approach. On the flip side, local communities 
know the solutions to their own problems, yet 
are often disempowered by the system to drive 
this change. This results in communities losing 
trust in the system and having less hope for 
the future.

SOLUTION
The Wellbeing Protocol has developed 
community-led digital currency that gives 
decision making power over resources back 
to our communities. The Wellbeing Protocol 
has created a ‘done with’ model, combining 
localisation and blockchain digital-wallet 
technology to create micro-economies that align 
economic incentives with community wellbeing. 
This new model will empower communities to 
collect their own data, identify their own needs 
and solve their own problems. Organisations 
and social services will become enablers, putting 
power back into the hands of communities. 
 

THE WELLBEING 
PROTOCOL:
Empowering community-led wellbeing  
through digital currency

The accelerator helped The Wellbeing Protocol project prototype and validate 
a digital currency leading to a successful community-led trial and interest from 
the United Nations.  

PROCESS CONNECTIONS SHOWCASE

2020

THE DAO AGENCY CREATIVE HQ

2020 SEPTEMBER - 
DECEMBER 
The Wellbeing Protocol 
team participates in the 
GovTech Accelerator. 

2021 Successful trial in Cannons 
Creek that received interest 
from media and the United 
Nations. 

2022 EARLY 2022
Raising scale up funding 
and planning for next 
community-led trial.

VALUE OF GOVTECH

GOVTECH PROCESS:
The 13-week structured 
innovation process 
supported this project 
to quickly prototype and 
validate a concept to trial. 

CONNECTIONS:
Ngāti Toa Rangatira, 
Wesley Community Action, 
and Cannons Creek 
Community groups.

DEMO DAY SHOWCASE:
Exposure and publicity of the 
project through the Demo 
Day showcase at Parliament 
gaining commitment from 
community groups and 
interest from the media 
and United Nations.

Want to find out more?
Watch the GovTech Demo Day pitch on YouTube

https://www.newshub.co.nz/home/money/2021/06/local-currency-cannons-creek-community-tries-out-a-new-currency-to-boost-wellbeing.html
https://www.youtube.com/watch?v=rS6QowU_tOY&list=PLAZezGcGcCycMtziYqfgEx39Vo3rSDtGR&index=35
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THANK YOU
to our partners and all those involved in the  
2021 GovTech Accelerator.

GOVTECH IS A PROGRAMME OF

PROGRAMME SUPPORTERS

Thank you to Creative HQ, who 
have led four years of govern-
ment innovation through the 
GovTech Accelerator.

        

Hon Nanaia Mahuta
Minister for Local Government, Foreign Affairs,  
and Associate Minister for Māori Development. 

Want to find out more?
Visit llgovtech.co.nz to for more information.

http://llgovtech.co.nz/
https://llgovtech.co.nz
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WANT TO BE A PART OF THE NEXT 
GOVTECH ACCELERATOR?
WHAT YOU WILL NEED:

1
A PROBLEM/PROJECT
You need a problem or 
project that needs to 
be solved urgently.

2
AN ALIGNMENT
Your problem must 
alignment with your 
organisation’s strategic 
objectives.

3
A TEAM
Three – five FTEs who 
can work onthe project 
over the 13 weeks.

Please provide the Creative HQ team details about the project and they’ll talk you through the next steps.

Learn more about Creative HQ’s  
GovTech Accelerator online at 
llgovtech.co.nz.

Please get in touch via email 
jonnie.haddon@creativehq.co.nz  
or visit llgovtech.co.nz.

JONNIE HADDON

GM GOVERNMENT INNOVATION

LinkedIn

Jonnie oversees Creative HQ’s 
GovTech programmes, including 
the GovTech Accelerator.

http://llgovtech.co.nz/
https://www.linkedin.com/in/jonnie-haddon/
https://llgovtech.co.nz
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